Palmetto High School
SAC Minutes- September 14", 2020

1) Welcome (Daniel Bradshaw): 6:01 p.m.

2) Introductions: 6:02 p.m.
Vice Chair: Rachel Kendzior
Secretary: Kristen Toomey
Principal: Carl Auckerman
Faculty Rep: L. Fabiano
Assistant Principal: Daniel Bradshaw
Assitant Principal: Quantas Simmons
9 total persons in attendance

3) SAC Reports: 6:06 p.m.
a. Minutes —6:06 p.m.
i. Motioned was made by A. Bergmann to approve minutes,
seconded by C. Auckerman SAC Minutes from March 9", 2020
were approved with attendance modification.
b. Financial Report —6:10 p.m.
i. Nothing to report at this time; waiting on district

4) Principal’s Report (Auckerman): 6:11 p.m.
a. PSAT 10/14/20 (Auckerman): 6:11 p.m.

i. Administered on campus on October 14" to all sophomores;
juniors and freshman if they choose to pay

b. Drainage Project (Auckerman): 6:12 p.m.
i. Retention ponds by football and baseball fields have been enlarged
to deepen the ponds and tree removal allowed to expand ponds
ii. Valve to release and regulate water from the retention pond into
Terra Ciera bay
iii. About 75% done with project but continue to look for ways to
improve
iv. ~$800,000 worth of improvement; seems to be working thus far
v. Q: What does it look like now? (R. Kendzior)
A: Looks good, only standing water by building 6 when observed
today (C. Auckerman) There is an improvement

c. AICE Results 19/20 (Bradshaw): 6:19 p.m.
I. 914 passing scores in 2019; 1279 passing scores in 2020
ii. 55 AICE diplomas in 2019; 75 AICE diplomas in 2020
iii. Scores were revised after initial release as previous scores were
weighted too much...a global rescore was done in beginning of
August 2020
iv. Each passing score receives funds from the district




d. School Improvement Plan — Progress Monitoring (Simmons): 6:24 p.m.
i. Submitted on September 11%"
ii. Our goals set for last year are the same as FSA scores were
incomplete
Iii.  Next meeting will have the goal list sent out once list is fully
updated with team lead inputs
iv. Final draft is due next week, corrections will be made this week
v. Final draft will be given to SAC committee at next meeting

e. 10— Day Count Allocations (Bradshaw): 6:28 p.m.
i. Enrollment numbers, 2079 students on campus which is 30
students over; were able to add one teacher unit
ii. New schedules were made today (Sept 14) as students were leveled
out with the new allocation in place
ii.  Almost 400 students effected by schedule changes

f. School Safety (Simmons): 6:30 p.m.
i. Unexpected visitor last week — Safety Investigator from DOE

ii. Took tour of the school and was very happy as she checked locked
doors, checked for the “hard corners” in the classrooms

iii. Asked about how drills were being implemented with social
distancing

iv. One area of improvement: PA system to make sure students can
hear announcements clearly

v. District came through and put black covering over door windows
that can be rolled down when needed

vi. Drills will be done in sections as social distancing will be
maintained
vii. Received new fencing that went around the entire school
g. Misc. (Auckerman): 6:36 p.m.
i. Progress Reports will be released this Thursday (Sept 17'")

ii. District will be putting out a survey for what parents want for
second quarter in regards to modalities; will be released tonight or
tomorrow

iii. No Back to School Night this year due to COVID

iv. Holding off on AICE night for now

v. Please fill out attendance form on SAC page on the PHS website

5) New Business (R. Kendzior): 6:38 p.m.
a. Officer Elections:
i. Tabled until October 13" meeting
ii. If interested in becoming an officer, please attend next meeting
b. SAC By-Laws Review:
i. By-laws are posted on the PHS website for individual review
ii. Will be discussed at the next meeting




c. Open Floor:

Vi.

A. Bergman wanted to say “Good job” to everyone for handling
the COVID situation as well as the school did

R. Kendzior - Signs that went out to all of the freshman to
welcome them to PHS was very nice and a stand out moment well
done

Q: How is the modality situation going forward? (R. Kendzior)
A: At this time there is no change but the feedback on new district
survey should give light to the matter (C. Auckerman)

Football games are returning...tickets will be on sale online
starting tomorrow (Sept. 15™); there are over 1,000 tickets
available and no standing allowed, MUST have a seat

L. Fabiano — library is currently being renovated and will be done
late fall to look like a college library

Q: R. Boyd asked what the freshman sign were

A: Incoming freshman of the AICE program got a signs in their
front yard welcoming them to PHS

Bergmann made motion to adjourn, second by Q. Simmons.

Meeting was adjourned at 6:58 pm.

Next meeting is 10/13/20 at 6:00 pm via Zoom

TENTATIVE: NO MEETING IN NOVEMBER OR DECEMBER

Minutes submitted by Kristen Toomey



